


IV. Network of Support:  Graphic representation of Network & Description of Relative Roles
Makalapua: Möhala I ka wai ka maka o ka pua

Unfolded by the water are the faces of the flowers.
Flowers thrive where there is water, as thriving people are found where living conditions are good.

Organizations working collectively together toward the development of a vibrant Hawaiian community at KS

These groups will work collectively together to help define, perpetuate and nurture a vibrant Hawaiian culture at KS. Some of these
groups are systemic petals/arms of the institution, such as HCD, Kaÿiwakïloumoku, EED/HSI; while others are committees whose
members come from different programs/departments within KS, such as ‘Ike Hawaiÿi Standards Committee and KHLC.  Collectively,
through partnerships and dialogue, we will work together towards a common purpose: a vibrant Hawaiian culture at KS. We envision
the overseer to water and cultivate the blossoming of this pua. We have provided below a table identifying these groups, their primary
purpose and their commitment to this process and ultimately, our goal. We have also included a KS system organization chart that
illustrates the relationships between these various groups.

HCD
‘Ike Hawai‘i
Standards

Ka‘iwakïloumoku
EED/
HSI

KHLC



Groups Purpose (Primary kuleana) Commitment to assist Competencies

Kapälama Hawaiian
Language Competencies
Committee
(KHLC)

• Kapälama centered group created as a result of a
directive from Dr. Michael Chun in September 2004

• Responsible for beginning to plan for an
implementation plan for Hawaiian Language
Competencies for Kapälama Campus

• To plan for the implementation of Hawaiian
Language Competencies

• Network and survey faculty and staff to determine
needs

• Act as a liaison between the staff and
administrators

‘Ike Hawaiÿi Standards
Committee

• System-wide committee (not campus specific) began
in 2001

• Development of system-wide standards of ‘Ike
Hawaiÿi.

• As with the competencies, each campus will decide
their implementation plan

• With the ‘Ike Hawaiÿi standards completed, this
committee will disband

• Standards will serve as a reference for the
competencies

• See complete description following table

Hawaiian Culture
Development Office
(HCD)

• Created in January 2005 to represent a new and
visionary strategic direction for the schools

• Currently reports directly to CEO
• Responsible for launching a system-wide cultural in-

service program for faculty and staff
• Primary goal: facilitate the ongoing Hawaiian cultural

transformation of KS

• Serve as a supporting role to Competencies
• May assist in creation of vibrant contexts for

competencies to be applied
• In-Service Commitment through System-wide

initiatives
• See complete description following table

Kaÿiwakïlomoku
(formerly known as
Hawaiian Cultural
Center Project: HCCP)

• Kapälama centered program began in 1993 as a
grassroots initiative by KS ‘Ohana to realize the vision
of Trustee Myron Thompson to create a cultural center
at the Kapälama Campus

• Currently reports directly to Kapälama Headmaster,
Dr. Michael Chun and Campus Management Team

• Primary goal: Sponsor cultural in-servicing activities
in conjunction with HCD.

• Serve as a supporting role to Competencies
• Help facilitate HCD initiatives aligned with KHLC

goals:
o In-Service Opportunities
o Cultural Experiences

• See complete description following table

Extension Education
Department (EED)

Hawaiian Studies
Institute (HSI)

• Extend the reach beyond KS walls
• Of the 9 departments under EED, HSI has helped

within the internal organization, specifically grade
levels and/or teachers in need of Hawaiian
Language/Culture resources.

• Support network and resources:
o List of resources
o Provide contact information within the

community for teachers/staff
• See complete description following table



a. Office of Hawaiian Cultural Development
The creation of the Office of Hawaiian Cultural Development in January of 2005 represents a new and visionary strategic
direction for the Schools.  At the heart of this new mandate is Kamehameha's desire to affirm and strengthen its Hawaiian
cultural identity.  This is motivated by the realization that Hawaiian cultural vitality plays a significant role in achieving a
sense of well being among Hawaiians, which is critical to Kamehameha School's mission.  As a new and developing office that
reports directly to the Chief Executive Officer, one of its primary goals is to facilitate the ongoing Hawaiian cultural
transformation of Kamehameha Schools operations, system-wide.  This will involve the development and implementation of
cultural development plans by each division and the launching of a system-wide cultural in-service program (outlined below in
Ka'iwakïloumoku).  Community-focused intiatives include providing cultural support to the DOE, creating and fostering
relationships and alliances with the Native Hawaiian and larger Pacific Indigenous communities, and the development and
provision of cultural materials in a variety of media that project Hawaiian truths and worldview.  A particularly important
audience to be addressed is young learners, ages 3 to 8.  Philosophically, Hawaiian Cultural Development is an outgrowth of
the voluminous work and dedication of hundreds of members of the KS and larger Hawaiian communities whose dreams of
Native Hawaiian empowerment and cultural revitalization (much of which was initially-channeled through Ka'iwakiloumoku)
continue to guide and inspire the Hawaiian cultural movement at Kamehameha Schools today.  The focus and approach of this
office can be characterized as nohona Hawai'i, "Hawaiian Lifestyle," or "Hawaiian way of life.  While the nohona Hawai'i
activities sponsored by Hawaiian Cultural Development are an independent endeavor and not directly related to the Hawaiian
Language Competencies initiative, they nonetheless can serve a supporting role in striving to transform Kamehameha
Schools'landscape, the people and the environment, in ways that create vibrant contexts of authentic and meaningful Hawaiian
cultural living. An enhanced cultural environment can promote a more meaningful application of cultural knowledge and
language which is directly pertinent to the Hawaiian language competencies effort.

b. Ka'iwakïloumoku Hawaiian Cultural Center (formerly HCCP)
In 1993, Ka'iwakïloumoku (formerly Hawaiian Cultural Center Project, or HCCP) began as a grassroots initiative by members
of the Kamehameha 'Ohana to realize the vision of Trustee Myron Pinky Thompson to create a cultural center at the Kapälama
Campus, and to implement Hawaiian cultural programs and initiatives to enrich, celebrate and empower Native Hawaiians --
especially young learners.  That vision continues today with updated plans for the proposed construction of a Cultural Center,
and with an array of engaging cultural activities being offered to the KS and greater Hawaiian communities (publications,
interactive cultural web site, cultural events series, conferences, cultural activity coordination, etc).  Per the direction of
Headmaster Dr. Michael Chun, and his Campus Management Team, Ka'iwakiloumoku has been charged with playing a
significant role in the cultural transformation of the Kapälama Campus.  With this task at the forefront, Ka'iwakiloumoku will
be sponsoring cultural in-servicing campus-wide in conjunction with the system-wide in-service program to be launched by the
Office of Hawaiian Cultural Development.  This will involve 3 components:  Ha'awina, learning sessions, Huaka'i, excursions,
and Launa, cultural activities that promote social interaction, bonding and enjoyment.  In addition, Ka'iwakïloumoku will be
exploring the creation of Kipuka Leo, or "Language Oases" on the campus (places where Hawaiian is the primary medium of
communication), a "Kupuna in Residence" program (an organized program that places Hawaiian elders in the school and work
settings on a regular basis), and a series featuring Hawaiian artists and cultural practitioners who will provide interactive



Hawaiian cultural contexts for students and staff during the school day throughout the year. All of these activities reflect an
approach that is characterized as nohona Hawai'i, "Hawaiian Lifestyle," or "Hawaiian way of life.  While the nohona Hawai'i
activities sponsored by Ka'iwakiloumoku are an independent endeavor and not directly related to the Hawaiian Language
Competencies initiative, they nonetheless can serve a supporting role in striving to transform the Kapälama Campus landscape,
that is, the people and the environment, in ways that create vibrant contexts of authentic and meaningful Hawaiian cultural
living.  An enhanced cultural environment can promote a more meaningful application of cultural knowledge and language
which is directly pertinent to the Hawaiian language competencies effort.

c. Extension Education Division / Hawaiian Studies Institute
The mission of EED is to extend the reach of Kamehameha Schools through quality educational programs that build capacity,
foster well-being, and promote the overall quality of life in Hawaiian communities.  Divisional goals include: extending the
reach through a variety of programs and services; extending educational resources to Hawaiian learners of all ages through
technology; building capacities through partnerships and collaborations; extending the height of educational and career
attainment of Hawaiian learners through literacy, health and wellness, enrichment activities, and college and career preparation
programs; and extending awareness through perpetuation of ÿIke Hawaiÿi.

The Hawaiian Studies Institute (HSI) serves as a cultural resource department to increase knowledge, skills and awareness in
the Hawaiian community through culturally based educational programs and services.  Culturally relevant educational
materials are developed and disseminated through direct classroom instruction and demonstrations, in-service training,
educational seminars, and community-based projects.  HSI also provides direct access and support to cultural resource
libraries, information-based databases, and other internal/external agencies as needed. A Hawaiian Language resource program
provides support in the development of Hawaiian language materials and direct language instruction. The Bernice Pauahi
Bishop Heritage Center provides tours, visits, and site presentations as well as supplementary educational brochures on the life
of Pauahi and her legacy.

OTHER EED DEPARTMENTS – PRIMARY GOALS
• Career Education and Lifelong Learning Department – To enhance economic self-sufficiency and sustainability for

Hawaiian youth and adults through career focused educational and training programs.
• Community Learning Center at Nänäkuli – To increase access to a wide-range of educational programs and services

for Hawaiian communities on the Waiÿanae Coast.
• Enrichment Department – To increase academic achievement and enhance cultural awareness for Hawaiian learners

through a variety of educational enrichment opportunities.
• Health, Wellness and Family Education Department – To increase the resiliency, health and well being of Hawaiian

families through health education programs and services.
• Kamehameha Scholars Department – To increase the educational success and post-secondary options for Hawaiian

youth through a variety of learner support services.
• Literacy Enhancement Department – To increase literacy achievement among K-12 learners and to build capacity with

parents and teachers through collaborative educational programs and services.



• Post-High Counseling Department – To increase enrollment and completion rates of Native Hawaiians in higher
education by providing counseling services to KS financial aid recipients.

d. ‘Ike Hawai‘i Content Standards
The ÿIke Hawaiÿi Content Standards Committee, established to address one of the areas requiring content standards as part of
the system-wide Kamehameha Schools Instructional Planning Project began in 2001, developed a set of broad content
standards (see Appendix 9).   It addresses the question of what students should know, understand, be able to do or care about in
a particular area.  ÿIke Hawaiÿi is the last area for which content standards are being developed.  Unlike the other content
standards, which focus primarily on the K-12 campuses, these standards are intended to provide a broad umbrella for the ÿIke
Hawaiÿi work on the three campuses as well as within Early Childhood Education and the Extension Education Division.  The
ÿIke Hawaiÿi Content Standards can serve as the broad over-arching umbrella for the more specific Hawaiian Language
Competencies.  Normally, the content standards would be developed first and then the performance standards/indicators.  In
this case the work on both has been occurring simultaneously with alignment between the two.

The Hawaiian Cultural Development Office is an important and valuable resource that can support the work that will continue
once the ÿIke Hawaiÿi Content Standards are adopted.  The current commitment is to submit a final draft of the ÿIke Hawaiÿi
Content Standards to the Headmasters and Deans for their approval by June 30, 2005.  Because the ÿIke Hawaiÿi Content
Standards Committee will sunset once the standards are adopted, the committee itself will not be involved in the
implementation of the Hawaiian Language Competencies.  However, the staff members who served on the committee will
continue to be involved in implementation in their individual professional capacities.

e. Immersion Students:  See Appendix 3

f. Resources: See Appendix 8


